




















ATTACHMENT A: SCOPE OF WORK

CONSULTANT, by execution of this agreement declares it will prepare Town-wide Architectural
Design Guidelines for CLIENT.

CLIENT recognizes the need to allow CONSULTANT professional latitude in tailoring a detailed
scope of work for CLIENT; thus, for the purposes of this agreement CONSULTANT shall provide in
general the services below. Furthermore, the listed scope of work is accepted by both parties to
this agreement with the understanding the planning process may be dynamic and require
changes as they progress through this endeavor. Thus, any changes to the scope of work and
corresponding schedule shall be mutually agreed upon and memorialized by written
amendment to this agreement

PHASE | SET THE STAGE March 2014 - June 2014

CONSULTANT will thoroughly research with the intent of gaining an understanding of existing
conditions in Farragut, including its physical character, architecture and urban design traditions,
cultural assets and existing planning policies. CONSULTANT will also evaluate existing
regulations, including the newly adopted Comprehensive Land Use Plan: Farragut 2025, and
Town adopted Strategic Plan which sets a vision for the community. Noré Winter, Julie Husband
and Paul Glasgow from MIG/Winston will visit Farragut in Step 1 to tour the community,
facilitate on-site meetings and host a public kickoff meeting (Trip #1).

Video/Conference Calls
e Project Kick-off Video Conference Call with Town staff
o discuss the project in general, schedule, public outreach strategy, and upcoming
meetings
o Review design guidelines analysis

On-Site Meetings (TRIP #1)
e Meet with Town staff
o discuss final logistics for public meetings
o Tour Town with Town staff to discuss issues and opportunities
o Debrief meeting with Town staff
e Stakeholder work session with key Town officials
e Stakeholder focus group session (developers, previous applicants, guideline users, other
special interest groups)
¢ Public kick-off meeting to identify issues, opportunities and vision

PHASE | DELIVERABLES
e Detailed project schedule
* Meeting agendas
* Presentation for Public Meeting
e Comment form and visual survey for public meeting
* Design guidelines analysis and strategy recommendation
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