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MINUTES 
ECONOMIC DEVELOPMENT COMMITTEE MEETING 

NOVEMBER 2, 2016 
8:00 AM 

 

Committee Members Present: 
Pamela Milliken, David Smoak, Knick Myers, Jim Holladay, Naoko Blue, Phil Dangel, Vice Mayor Ron Pinchok 
 

Committee Members Absent: 
Brandon Hackett, William Britt, Drew Carson 
 

Staff Present: 
Jenn Hatmaker 
 

Other: 
Alderman Louise Povlin      Alderman Ron Williams 
Bettye Sisco, Farragut/West Knox Chamber   Herc Ligdis, Farragut Business Alliance   
Steve Krempasky, Farragut Business Alliance   Tammy Cheek, FarragutPress 
Bob Hill, Farragut Citizen 
 

Call to Order 
Vice-Chair Milliken called the meeting to order.  A quorum was declared. 
 

Approval of the Minutes 
Mr. Holladay moved to approve the October 5, 2016 minutes.  Vice Mayor Pinchok seconded the motion.  Motion 
passed.   
 

Discussion of the Economic Development Committee (EDC) Charter 
Mr. Holladay stated that “Advisory” should be added to the name of the committee – Farragut Economic Development 
Advisory Committee.  Vice Mayor Pinchok stated that “unilaterally, by majority vote of the committee, undertake 
economic development initiatives within the allocated funding provided through the Annual Budget, and” should be 
removed from ARTICLE II: PURPOSE.  Mr. Myers stated that “within the corporate boundaries of” should be 
changed to “impacting” in ARTICLE II: PURPOSE.   
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Mr. Myers stated that everywhere the charter mentions voting that is needs to say “vote by majority of a quorum.” 
 

Mr. Holladay asked if the committee will have a budget or would the budgets of the Farragut Business Alliance, 
Farragut/West Knox Chamber, and other organizations that affect economic development go before the committee for 
recommendation for approval by the Board of Mayor and Aldermen (BMA).  Mr. Smoak stated that currently the 
Town puts any economic development activities into a budget so that the monies spent on economic development can 
be tracked.   
 

Mr. Smoak stated that the first sentence in Section III. (c) under ARTICLE III: COMMITTEE should be removed 
because it has some of the same language that was removed from ARTICLE II: PURPOSE. 
 

Mr. Holladay stated that Section III. (i) under ARTICLE III: COMMITTEE should be removed because the 
committee does not provide an annual report to the BMA and a member of the BMA serves as a committee member.  
Vice Mayor Pinchok stated that he does not provide monthly updates to the BMA on the EDC’s meetings and thinks 
the committee should provide an annual update.  Mr. Myers agreed with Vice Mayor Pinchok and stated that by not 
providing an annual update, there has been a disconnect between the EDC and BMA.  Mr. Myers stated that unless 
the BMA reads the minutes of every committee they will not be up-to-date without an annual report.  Mr. Hill stated 
that the minutes are the legal record of the meeting so the committee does not need to do anything else.  Mr. Myers 
stated that he agrees that the minutes are the record of the meeting, but thinks a summary is needed because it is too 
much information for the BMA to keep up with throughout the year.  Mr. Hill stated that the minutes are the legal 
record and that an abbreviation of the minutes are not legal.  Mr. Myers stated that one word could change the meaning 
of what is written.  Mr. Myers asked if the report would need to go before the committee to be approved on the record 
before being presented to the BMA.  Mr. Myers stated that he thinks the reason why the chairman historically has not 
provided an annual report to the BMA is because questions could come up as to whether the chairman’s statements are 
being made as chairman of the committee or as personal opinion.  Mr. Myers stated that he personally would not want 
to give the report unless it was signed off on by the committee as what the committee wants to be presented to the 
BMA.  Mr. Smoak stated that the Mayor speaks at various functions on behalf of the BMA and provides his 
recollection of what was discussed at the meetings, including items that he may have voted differently on than the rest 
of the Board.  Mr. Smoak stated that the committee can always go back to the minutes of the meeting to read what 
happened or was discussed during the meeting.  Mr. Krempasky stated that an annual report is meant to give an 
overview and is not a legally binding document and thinks that the committee does not need an Annual Report 
document, but should report annually to the BMA.  Alderman Williams stated that unless you attend the meeting, you 
will not know the pros and cons of the discussion just by reading the minutes.  Mr. Holladay asked the BMA members 
who were present if they would want an annual report from the committee.  Alderman Williams stated that if the 
committee feels it was an important item, the he would like an annual update; Alderman Povlin stated that she believes 
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it is a good goal to have a report annually.  Vice mayor Pinchok stated that he would like to see a brief handout of the 
bullet points of what the committee has been working on, and would like the EDC representative at the Board meeting 
to answer any questions that the Board members may have.  Mr. Holladay asked if the word “verbal” should be removed 
and change the wording to “provide an annual report” or “provide a report annually.” 
 

Mr. Holladay stated that another item should be added under Section III relating to activity plans, Memorandum of 
Understanding, and funding requests from the Farragut Business Alliance and the Farragut / West Knox Chamber of 
Commerce.  Mr. Smoak requested that Mr. Holladay provide suggested language; Mr. Holladay stated he will email 
Mr. Smoak suggested language. 
 

Mr. Holladay stated that Section III. (j) under ARTICLE III: COMMITTEE should be removed; he does not believe 
it is appropriate for any committee to make recommendations on members of that committee.  Mr. Holladay stated that 
he interpreted Section III. (j) as the committee would recommend to the BMA who should be appointed to serve on 
the committee.  Mr. Smoak stated that Section III. (j) is stating that if the committee has an opening that the 
committee members may be asked if they know anyone who may be interested in applying for the open position; if so, 
then the committee member would recommend to that person that they apply and the application would go to the 
BMA for appointment.  Mr. Myers asked Mr. Holladay what his concern is with this item.  Mr. Holladay stated that 
he did interpreted item (j) as the committee having more discretionary advisory over who serves on the committee and 
that the committee could become stacked.  Mr. Myers stated that he does not have that fear since the committee does 
not create policy.  Mr. Holladay stated that he is okay with leaving item in the charter with the way Mr. Smoak 
explained item (j). 
 

Mr. Hill stated that this committee’s approach is to develop things economically and the Planning Commission’s 
approach and charter by law is to see that the use proposed fits the land use plan.  Mr. Hill stated that this committee 
may think that a certain use is good for a piece of land but it may not fit the land use plan.  Mr. Myers stated that when 
the committee has made a recommendation, verbiage was included in the recommendation that the committee’s support 
is from an economic development perspective because this committee’s members are not trained in municipal code.  Mr. 
Hill stated that he would view item (g) as being an encroachment on citizen rights.  Mr. Smoak stated that “through 
proposed ‘use’ changes in the Zoning Ordinances if necessary” can be removed.  The committee agreed with striking 
that verbiage from item (g).   
 

Mr. Holladay stated that secretary/treasurer should be removed from ARTICLE IV. OFFICERS.  Mr. Holladay asked 
if the last sentence could be removed under ARTICLE IV. OFFICERS Section II. Nomination and Election of 
Officers.  Mr. Smoak stated that the committee tries to elect the officers at the first committee meeting of the fiscal 
year. 
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Vice-Chair Milliken asked Mr. Myers about his earlier suggestion of the voting verbiage in the charter.  Mr. Myers 
stated that anywhere the charter states majority vote that it needs to be clearly written that it is majority vote of the 
quorum.  Mr. Smoak stated that ARTICLE V. MEETINGS defines quorum under Section II. Quorum as “A quorum 
shall consist of a majority of the voting committee members present upon calling of the roll at any meeting.”  Mr. 
Smoak stated that for this committee five people are needed for a quorum; if majority of the quorum is needed to pass a 
motion, then three members of the quorum would need to vote for a motion to pass.  Mr. Smoak stated that some 
committees require a majority of the committee members to vote “yes” for a motion pass; for this committee of nine 
people, five votes would be needed to pass a motion.  Mr. Myers asked if five people were present and two people 
abstained, would a motion pass.  Mr. Smoak stated that according to Robert’s Rules of Order, every committee member 
has an opportunity to vote; if someone abstains, then they were given the opportunity to vote but chose not to so the 
majority of those who did vote will be counted to determine if the motion passed.  Mr. Smoak stated that if you want to 
change it, then it will need to be changed in the charter.  Mr. Myers stated that he is not sure of the wording, but would 
like it changed so that situation cannot happen.  Mr. Myers stated that if five people make a quorum, he thinks at a 
minimum three people need to vote for the motion to go either way – pass or fail.  Mr. Dangle asked if five people are 
at a meeting and two abstain, two vote one way and one votes another way, would the motion pass or fail.  Mr. Myers 
stated in that instance the motion should die.  Mr. Myers stated this situation has happened on a vote, the motion 
carried, and two people represented the whole committee by voting on the motion.  Mr. Smoak stated that the way to 
prevent this situation is to not second the motion.  Mr. Myers stated that the person who made the motion and the 
person who seconded the motion were the two that carried the motion.   

 
Vice Mayor Pinchok made a motion to move agenda item 4, Selection of Two Economic Development Committee 
Members to Serve on the Mobile Vending Subcommittee, after agenda item 5, Status updates, and to move Town of 
Farragut Status Updates after the Farragut Business Alliance Status Updates.  Mr. Myers seconded the motion.  All 
voted in favor; motion passed. 
 

Status Updates 
a. Farragut / West Knox Chamber of Commerce: Presented by Ms. Sisco 

i. Five new members the past month 
ii. Three networking events and three ribbon cuttings in October  
iii. Annual 5k was on Saturday, October 8 – had over 225 people 
iv. The Chamber presented to the Introduction to Farragut class 
v. Freaky Friday was a success again this year 
vi. Four upcoming networking events - all in the Town of Farragut 
vii. Tennessee Strategies will host a networking event at Town Hall at 8am on November 10 
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viii. Staybridge Suites networking event will be on November 17 
ix. CH Interiors and Gifts, formerly Cranberry Hollow, will have an event on December 1 
x. Chamber Open House will be on December 8 at 4pm 

b. Farragut Business Alliance: Presented by Mr. Ligdis 
i. Steve Krempasky was hired as the new Executive Director 
ii. Light the Park will be on November 28 
iii. Planning is underway for Shop Farragut 
iv. Moved the Farragut Food and Wine Festival to the Spring; talking with the Dogwood Arts to see if there 

is a way to work in conjunction with them 
c. Town of Farragut: Presented by Mr. Smoak 

i. The Board of Mayor and Aldermen hired Girl On The Roof for marketing services 
ii. The Board of Mayor and Aldermen had an Economic Development workshop on October  27 
iii. ICSC will have a conference in Atlanta; Retail Strategies will be attending 
iv. Sales Tax Revenue for July and August is slightly ahead of this time last year 

 

Vice Mayor Pinchok stated that the tourism subcommittee will wait to meet again until after a representative from Visit 
Knoxville, Girl On The Roof, and Jill Thompson with the Greater Knox Hospitality Association meets with the EDC.  
 

Selection of Two Economic Development Committee Members to Serve on the Mobile Vending Subcommittee 
Mr. Smoak stated that The Board of Mayor and Aldermen selected Vice Mayor Ron Pinchok and Alderman Ron 
Williams and the Planning Commission selected Alderman Louise Povlin and Ed Whiting to serve on the committee.  
Mr. Smoak stated that the committee will be a working committee responsible for researching mobile vending 
ordinances to come up with a direction and parameters for mobile vending within the Town.  Mr. Dangel stated that he 
cannot serve on the committee but thinks that a restaurant representative should be on the committee.  Mr. Dangel 
stated that Ms. Milliken would be a good representative.  Mr. Myers volunteered to serve on the committee if there 
were not any other volunteers.  Mr. Holladay reviewed who previously volunteered: Mr. Holladay, Ms. Milliken, Mr. 
Britt, and Ms. Blue.  Mr. Myers stated that he did not need to volunteer since others have.  Mr. Dangel stated that he 
thinks that Mr. Myers, as a developer, would be a good representative to serve on the committee. 
 

Mr. Dangel made a motion to appoint Ms. Milliken as one of the two Economic Development Committee members to 
serve on the Mobile Vending Subcommittee.  Mr. Holladay suggested amending the motion to appoint Ms. Milliken 
and Mr. Myers.  Mr. Dangel agreed to the amendment and made a motion to appoint Ms. Milliken and Mr. Myers as 
the two Economic Development Committee members to serve on the Mobile Vending Subcommittee.  Mr. Holladay 
seconded the motion.  All voted in favor; motion passed. 
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Any Other Business 
Mr. Dangel asked if the committee historically cancels the January meeting.  Mr. Smoak stated that the January 2017 
meeting will be on January 4, 2017.   
 

Mr. Dangel moved to adjourn.  Vice Mayor Pinchok seconded the motion.  All voted in favor.  
 

Next meeting Wednesday, December 7, 2016 at 8 AM in the Town Hall Board Room.  



AGENDA NUMBER   4     MEETING DATE    DECEMBER 7, 2016  

REPORT TO THE ECONOMIC DEVELOPMENT COMMITTEE  

PREPARED BY:  David Smoak, Town Administrator 

 

SUBJECT:  Appointment of non-voting youth member to the Economic Development Committee 

 

 

 

INTRODUCTION:  To recommend appointment of a non-voting youth member to the Economic 

Development Committee 

 

BACKGROUND:  In the summer of 2014, the Farragut/Knox County Schools Education Relations Committee 

(ERC) was tasked with researching and recommending to the Board of Mayor and Aldermen a direction for a 

youth engagement initiative.  After researching youth engagement programs in various cities, the ERC 

determined the best model for youth engagement in the Town would be to allow for youth membership on some 

of the Town’s committees in a non-voting capacity.  In December 2015, the Board of Mayor and Aldermen 

approved an amendment to the Economic Development Committee charter to allow for one non-voting youth 

member to serve on the committee.  The non-voting youth member’s term may be for one calendar year or less 

depending on the youth member’s availability. 

 

DISCUSSION:  Carson Scott, a resident of the Town of Farragut, has expressed his interest in becoming an 

active member of his community through serving as the youth member on the Economic Development 

Committee.  Mr. Scott is currently a junior at Concord Christian School.  After graduation, Mr. Scott plans to 

attend an in-state university to work towards a degree in business.   

 

PROPOSED MOTION:  The Economic Development Committee recommends the appointment of Carson 

Scott to serve as the non-voting youth member on the Economic Development Committee.   

 

ACTION: 
 

MOTION BY:____________________________  SECONDED BY:___________________________ 

 

 
 

VOTE PINCHOK HACKETT MILLIKEN BLUE BRITT CARSON DANGEL HOLLADAY MYERS 

YES _______ _________ _________ ______ ______ _______ _______ _______ _______ 
NO _______ _________ _________ ______ ______ _______ _______ _______ _______ 

ABSTAIN _______ _________ _________ ______ ______ _______ _______ _______ _______ 

 

 

   

 



1

Gary Palmer

From: noreply@civicplus.com
Sent: Wednesday, November 16, 2016 10:35 PM
To: Jennifer Hatmaker; Gary Palmer
Subject: Online Form Submittal: Youth Representative Committee Application

Youth Representative Committee Application 

Town of Farragut Youth Representative Committee Application 

First Name Carson 

Last Name Scott 

Address1 625 Battle Front Trail 

Address2 Field not completed.

City Farragut 

State TN 

Zip 37934 

Home Phone 865-671-0742

Email carjohn717@gmail.com 

Briefly describe your life 
goals/aspirations: 

I'm looking forward to graduating high school in a year and a 
half and attending an in-state college to obtain a degree in 
business. I want to have a career in the business field, 
currently I think marketing and sales is the direction I want to 
go. Regardless of the position or field I work in, I want to be an 
active member of my community. I have a keen interest in 
understanding how things work and can come up with 
strategies to help and make them better. 

Which committees are you interested in serving: 

First Committee Choice: Economic Development Committee (1st Wednesday of each 
month at 8am at Town Hall) 

Second Committee 
Choice: 

Planning Commission (3rd Thursday of each month at 7pm at 
Town Hall) 

Third Committee Choice: Stormwater Advisory Committee (2nd Thursday of each month 
at 3:30pm at Town Hall) 



2

School Official or 
Sponsor Name 

Tammy Lightholder 

Phone Number 865-966-8858

Please upload a letter of 
recommendation 

Carson Scott (111616).pages 

Email not displaying correctly? View it in your browser.





AGENDA NUMBER   5     MEETING DATE    DECEMBER 7, 2016  

REPORT TO THE ECONOMIC DEVELOPMENT COMMITTEE  

PREPARED BY:  David Smoak, Town Administrator 

 

SUBJECT:  Approval of Economic Development Committee Charter Amendments 

 

 

INTRODUCTION:    The purpose of this agenda item is to approve the amended charter of the Economic 

Development Committee. 

 

DISCUSSION:  During the November 10, 2016 meeting, the Economic Development Committee discussed 

and revised the committee charter to reflect the current mission and vision of the committee. The amendments 

made from the last meeting are redlined for your review and consideration for approval. 

 

PROPOSED MOTION:  The Economic Development Committee recommends to the Board of Mayor and 

Aldermen to adopt the Economic Development Committee Charter as attached.   

 

ACTION: 
 

MOTION BY:____________________________  SECONDED BY:___________________________ 

 
 

VOTE PINCHOK HACKETT MILLIKEN BLUE BRITT CARSON DANGEL HOLLADAY MYERS 

YES _______ _________ _________ ______ ______ _______ _______ _______ _______ 
NO _______ _________ _________ ______ ______ _______ _______ _______ _______ 

ABSTAIN _______ _________ _________ ______ ______ _______ _______ _______ _______ 

 



Approved by the FBMA on December 10, 2015 

 

 
 

FARRAGUT ECONOMIC DEVELOPMENT ADVISORY 
COMMITTEE CHARTER 

 
ARTICLE I: NAME 
 
The name of this body shall be the Farragut Economic Development Advisory Committee 
(hereafter called the “committee”). 
 

ARTICLE II: PURPOSE 
 
The purpose of the committee shall be to unilaterally, by majority vote of the committee, 
undertake economic development initiatives within the allocated funding provided through the 
Annual Budget; and provide the Town Staff and Board of Mayor and Aldermen with 
recommendations related to economic development activities, policies, and procedures within the 
corporate boundaries ofimpacting the Town of Farragut. 
 

ARTICLE III: COMMITTEE 
 
Section I. Number, Terms, Qualifications 
The committee shall consist of one (1) member of the Board of Mayor and Aldermen appointed 
annually on or around July 01 by the Board of Mayor and Aldermen, and up to eight (8) at-large 
voting members appointed by the Board of Mayor and Aldermen.  Additionally, the committee 
may appoint one (1) non-voting youth member by majority vote of the committee.      
 

• Exclusive of the requirements of this section, the Town Administrator or his/her designee 
shall serve as a non-voting ex-officio member of this committee and be responsible for 
providing Town Staff support to the committee as the Town Administrator deems 
appropriate. 

 
• The at-large voting members of the committee shall be appointed for a term of four (4) 

years.  At-large voting members shall be limited to two (2) terms on this committee.   
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• The non-voting youth member’s term may be for one calendar year or less depending on 
the youth member’s availability.  The non-voting youth member may be removed from 
the committee at any time by majority vote of the committee 

 
At-large voting members should hold committee membership until a successor is appointed.  The 
main intent of this committee is to provide diverse review and recommendation of economic 
development initiatives for the Town of Farragut. To that end, the make-up and qualifications of 
the at-large membership shall be diverse in background, education, and profession when 
possible. The at-large members shall be a resident of the Town of Farragut and/or have business 
interests (business interests are to be defined by the Committee) within the Town of Farragut. 
 
Section II. Appointment 
All at-large voting members of the committee shall be appointed by majority vote of the Board 
of Mayor and Aldermen. 
 
Section III. Committee Responsibilities: The Committee shall: 

a) Be subordinate to the Board of Mayor and Aldermen. 
b) Annually establish committee goals and objectives and requested annual funding to the 

Board of Mayor and Aldermen, through the Town Administrator, for inclusion into the 
annual budget. The goals and objectives and funding request shall be formally submitted 
in writing by the Chairman of the committee to the Town Administrator not later than 
April 1 of each year for inclusion into the upcoming annual budget. 

c) Unilaterally authorize and oversee economic development initiatives, by majority vote of 
the committee, within the annually allocated committee budget as authorized by the 
adopted Town Budget. Expenditures shall be authorized by the committee in accordance 
with the Town Purchasing Regulations. 

d)c) Expenditures should be related to the responsibilities listed in this Charter. 
e)d) Recommend policy and procedures to the Board of Mayor and Aldermen related 

to economic development. 
f)e) Develop a strategic plan for economic development for the town in keeping with the 

residential and historical character of the town. 
g)f)Review the zoning ordinance and municipal code as it relates to existing and future retail 

business and provide recommendations as to where those businesses should be located. 
through proposed “use” changes in the Zoning Ordinance if necessary. 

h)g) Develop a process to recruit quality retail businesses that will complement our 
existing business community. 

i)h) Provide a verbal annual report annually to the Board of Mayor and Aldermen at the end 
of the fiscal year. 

j)i) Provide recommendations on appointments to the committee to the Board of Mayor and 
Aldermen. 

j) Annually review this charter and provide recommendations on changes to the Board of 
Mayor and Aldermen as appropriate. 

k) Review and advise a course of action to the Board of Mayor and Aldermen regarding 
Action Plans, Memoranda of Understanding, and Funding Requests from the Farragut 
Business Alliance, the Farragut/West Knox Chamber of Commerce, and all other 
economic development committees. 
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Section IV. Attendance at Meetings 
At-large voting committee members serve at the pleasure of the Board of Mayor and Aldermen 
and are expected to attend 75% of scheduled meetings.  The term of any at-large voting member 
shall expire on the third absence from committee meetings during the fiscal year.  At-large 
voting members may seek reappointment by the Board of Mayor and Aldermen. 

 
Section V. Disclosure of Interests 
A committee member who has any interest in any matter before the committee, that member 
shall disclose said interest in accordance with the adopted Town Ethics Ordinance. The 
Chairman shall make the determination on whether that member shall have a vote in said matter. 
In addition, because the Town of Farragut provides grant funding from time to time to 
organizations such as the Farragut West Knox Chamber of Commerce and the Farragut Business 
Alliance, among others, in order to avoid a conflict of interest or the appearance of impropriety, 
any member of the Economic Development Committee who is also (i) employed by, or (ii) 
serves as a board member of any organization which has received or will receive funding from 
the Town of Farragut in the current fiscal year shall not vote on matters involving any such 
organization which comes before the Economic Development Committee for consideration. 
 

ARTICLE IV. OFFICERS 
 
Section I. Officers 
The officers of the committee shall be a chairman, and vice-chairman, and secretary/treasurer. 
 
Section II. Nomination and Election of Officers 
Any voting member may nominate any other voting member of the committee (other than the 
Board of Mayor and Aldermen committee member and Town Administrator) to serve as an 
officer of the committee. Officers of the committee shall be elected by majority vote of the 
committee.  Officers shall be elected upon the first meeting of the fiscal year.  
 
Section III. Terms of Officers 
Officers of the committee shall be for a term of one (1) year commencing on July 1. 
 
Section IV. Vacancies 
A vacancy in office because of resignation, removal, or otherwise may be filled by majority vote 
of the committee for the unexpired portion of the term. 
 
Section V. Chairman 
The Chairman shall prepare agendas in collaboration with the Town Administrator or his/her 
designee, preside at all meetings of the committee in accordance with Roberts 
Rules of Order, call special meetings of the committee, have the authority to cancel called 
meetings of the committee, provide the annual report to the Board of Mayor and 
Aldermen, report as requested by the Board of Mayor and Aldermen, and appoint a 
subcommittee of the committee as needed. 
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Section VI. Vice Chairman 
In the absence of the Chairman, the Vice Chairman shall perform the duties of the Chairman. 
 
Section VII. Secretary/Treasurer 
The Secretary/Treasurer shall record and maintain accurate records and minutes of the 
proceedings of the committee. The Secretary/Treasurer shall be responsible for the accounting of 
all expenditures as authorized by the committee in collaboration with the Town Administrator or 
his/her designee. 
 

ARTICLE V. MEETINGS 
 
Section I. Regular Meetings 
The committee shall meet once a month at Town Hall with the time and date to be determined by 
the committee. The committee shall determine and publish the upcoming year’s schedule on or 
around July 1.  
 
Section II. Quorum 
A quorum shall consist of a majority of the voting committee members present upon calling of 
the roll at any meeting. 
 
Section III. Special Meetings 
Special meetings may be called by the Chairperson or by simple majority of the committee. 
Notice of a special meeting may be served by delivering it to the committee 
 
Section IV. Recording of Meeting Minutes 
Accurate records and minutes of the proceedings of the committee shall be recorded and 
maintained.   
 



AGENDA NUMBER             MEETING DATE      DECEMBER 7, 2016  

REPORT TO THE ECONOMIC DEVELOPMENT COMMITTEE 

PREPARED BY:  David Smoak, Town Administrator 
 

SUBJECT: Discussion of Contract Renewal for Retail Consulting Services with Retail Strategies 
 

 

INTRODUCTION:  The purpose of this agenda item is to consider recommending approval of a contract 
renewal for retail consulting services with Retail Strategies.     
 
DISCUSSION:  The Town of Farragut has utilized Retail Strategies, based out of Birmingham, AL, for the past 3 
years as our retail consultant.  In this role Retail Strategies is responsible for retail recruitment efforts as 
outlined in the attached contract (Exhibit A).  Retail Strategies is one of the leading retail recruitment firms in 
the country and has made contacts with numerous brokers, developers and retailers attempting to recruit 
new commercial development to Farragut over the term of our agreement (Exhibit B).   
 
In addition, the Town utilizes Retail Strategies analytics department to make customizable demographic 
reports for specific retailers and tenant representatives on sites in Farragut (i.e. – Exhibit C).  The renewal term 
would be for one year for a total contract amount of $25,000. 
 
The Economic Development Committee is being asked to give a recommendation to the Board of Mayor and 
Aldermen regarding the one-year renewal of this agreement.   
 
RECOMMENDATION BY:  Town Administrator David Smoak recommends approval of a one year renewal of 
the contract for retail consulting services with Retail Strategies. 
 
PROPOSED MOTION:  To recommend approval of a one year renewal of contract with Retail Strategies to the 
Board of Mayor and Aldermen. 
 
BOARD ACTION: 
 

MOTION BY: ________________________________ SECONDED BY: __________________________________ 
 
 

VOTE PINCHOK HACKETT MILLIKEN BLUE BRITT CARSON DANGEL HOLLADAY MYERS 

YES _______ _________ _________ ______ ______ _______ _______ _______ _______ 
NO _______ _________ _________ ______ ______ _______ _______ _______ _______ 

ABSTAIN _______ _________ _________ ______ ______ _______ _______ _______ _______ 

 



PROFESSIONAL RETAIL MARKETING SERVICES AGREEMENT 

This Agreement is made by and between Town of Farragut ("Client" or "Town") and 
Retail Strategies, LLC ("Contractor" or "Retail Strategies"), an Alabama limited liability 
company, on the 23rd day of January , 2014, for services and materials for the 

assignment described as follows: 

WHEREAS, the Town desires to contract with a provider for professional retail 
marketing services and products; and 

WHEREAS, Retail Strategies has the requisite experience, abilities and resources to 
perform the foregoing; and 

WHEREAS, the parties desire to enter into this contract with Retail Strategies as an 

independent contractor, which is ready, willing and able to provide the services in accordance 
with the terms of and subject to the conditions in this Agreement. 

NOW, THEREFORE, for good and valuable consideration, received or to be received, 
the sufficiency of which the parties acknowledge, the parties agree as follows: 

1. Services and Materials. Contractor agrees to perfonn consulting services and

provide the materials as requested in the Client's Request for Proposals, as well as those 
described in Exhibit A entitled Proposal to the Town of Farragut Retail Research and Retail 

Recruitment and attached hereto and incorporated herein. 

2. Compensation. For the services and deliverables described and referenced in
paragraph 1 hereof, Contractor will be paid as provided in Exhibit A. The annual fee amounts 

as provided in Exhibit A include all expenses and time of Contractor, its employees, contractors 
and agents to provide the services and deliverables described herein. 

3. Schedule. Contractor shall begin work upon notification of approval of this
Agreement by the Board of Mayor and Aldermen and shall complete the work by submitting the 
final deliverables as outlined in Exhibit A, on or before May 1, 2014. Consulting services and 

updates of materials shall be provided by Contractor throughout the tenn of this contract, which 
is contemplated to extend for three (3) years, with options to renew as provided in Exhibit A. 

4. Invoicing and Payments. Invoices or payment requests shall be submitted to the
Client on the following schedule and shall include such information, documentation or data as 

the Town Administrator may require including, but not limited to, the amount and breakdown of 
the payment requested, the period covered by the request, and the work performed during the 

period covered by the payment request: 

Year 1 
1. Upon execution

2. Upon execution of deliverables

Year 2 
1. Upon agreement to update deliverables

'h Annual Fee 
'h Annual Fee 

'h Annual Fee 

Exhibit A





































EXHIBIT A 

SUMMARY OF RETAIL ANALYSIS AND SERVICES: 

• Custom Demographic Research - Historical, Current, and Projected Demographics - to
include market trade areas by radius/drive-time, and custom trade areas associated with the
Town of Farragut

• Mosaic Lifestyles - Market Segmentation Analysis
• Retail Gap Analysis
• Retail Peer Analysis
• Thematic Mapping and Aerial Imagery by trade area
• Retail Competitor Mapping/ Analysis
• Market Maximization Summary and Strategic Leasing Plan
• Identification of Retail Prospects
• Retailer Recruitment and execution of the Retail Leasing Strategic Plan

FINAL DELIVERABLE AND RETAIL STRATEGIES, LLC:

STRATEGIC RETAIL RECRUITMENT PLAN 

Upon completion of the research, the Retail Strategies team will provide all research deliverables 
to the Town of Farragut in an electronic format via Basecamp or a similar online project 
management platform. The research deliverables uploaded to the platform will serve as a working 
resource which will be continuously updated with current data and research. The representative 
of the Client for this engagement will have username/password protected access to all deliverables 
and may share such information with other parties as deemed necessary and appropriate. All 
research deliverables will be conveniently tabbed for easy review. 

Also included in the deliverable package will be the Strategic Retail Recruitment Plan to be 
prepared and executed by Retail Strategies, LLC. Included in this portion of the package are the 
following: 

I. Retailer Overview and Recruitment Plan- Summary of the primary retail gaps
inclusive of the key retailers to be pursued with a prototypical overview of each
retailer relative to size, economics, etc.

2. Local Property Catalog- Retail Strategies, LLC will work with the Town of
Farragut to catalog all local commercial properties that may be suitable sites to
present to prospective new retailers. Inclusive in this tab is a map, marked aerial
and all pertinent contact and site specific information relative to each site.

3. Call List and Recruitment Update- an ongoing tracking form to keep Town contacts
updated relative to recruitment efforts and specific interaction with prospective
retailers.

As part of Consultant's execution of the Strategic Retail Recruitment Plan, Consultant will 
represent the Town of Farragut at the appropriate national and regional ICSC conferences. 
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Farragut, Tennessee
Overview of Engagement & Scope of Work Update 
November 30, 2016 

The following items were completed during our “Discovery Phase” -The initial 90 days 
(All research and reports have been posted and are available to you via Basecamp) 

Analytical & Quantitative 
Research 

 TRADE AREA IDENTIFICATION: 
 3,5,10 Mile Radius Ring
 5,10,15 Minute Drive Time

 DEMOGRAPHIC REPORTS FOR EACH TRADE AREA 

 CONSUMER ATTITUDE & BEHAVIOR ANALYSIS  

 DISTANCE TOLERANCE / VOID ANALYSIS  

 MAPPING & AERIAL IMAGERY:  
 Competitive Market Aerial
 Thematic Demographic Mapping
 Market Retail Competitor Aerial

PEER MARKET COMPARISON REPORT

RETAIL GAP ANALYSIS

In-Market Real Estate 
Analysis    

“Boots on the Ground” 

 In-Market Real Estate Analysis Completed in 2014 by Retail 
Strategies Real Estate team.  

 Completed assessment of existing retail real estate landscape 
 Identified new development, re-development, and higher &

better use opportunities
 Completed analysis of tenant mixture of shopping centers &

retail corridors

Property Catalog & 
Prospect List  

 Property Catalog Created of Retail Real Estate Opportunities 
 More than 35 Properties were identified as current and/or long

term retail opportunities within the city limits
 Retail Strategies began outreach efforts to local brokers or

property owners associated with identified properties

 Retail Recruitment Prospect List Created  
 Over 100 Retail Prospects were identified using peer analysis,

GAP analysis, retailer expansion plans, and general industry
intuition

Custom Marketing 
Materials 

 Farragut’s Custom Marketing Guide Completed and approved by town 

Strategic Retail 
Recruitment Plan  Farragut’s Retail Recruitment Plan was completed and presented to 

the town in July 2014 

Exhibit B



 

 

Prospecting & Scope of Work Highlights  2014-2016 

Local Outreach    Local broker and property owner outreach. 

 Throughout the last three years we have been in 
communication with numerous property owners and brokers 
who represent sites in the market to offer our assistance to 
them and help market their sites. The following highlights 
some of the connections we have made in the market:  

• Spake Real Estate 
• GBT 
• Cornerstone Realty Associates 
• Local broker for Ford property 
• White Realty 
• Baker Storey McDonald 
• Coldwell Banker  
• Holrob 
• Deep River Partners  
• Blanchard & Calhoun 
• NAI Knoxville  
• First Commercial Real Estate  
• Hatcher-Hill Properties  
• Bayer Properties  
• Conversion Properties 
• Five Oaks Development  

 

 Site specific demographic and research reports have been provided to 
local brokers and property owners to aid in the marketing of their property.  

 

Research & Marketing 
Materials   

 Custom Marketing Materials Updated for 2016 (see attached)                            

 Research updated to include mobile tracking data to determine 
Farragut’s consumer footprint (also attached) 

 Retail Industry Trend Reports posted to Basecamp  

 Access to webinars focusing on the latest trends with regards to retail 
and real estate 

 Annual Presentations to local real estate brokers and town 
representatives 

 

Retail Recruitment 
Progress   

 Identified national retailers from 15 specific categories that are both in 
expansion mode and looking for markets similar to Farragut 

 24 Full-Service Restaurants  
 18 Limited-Service Restaurants 
 25 Quick-Service/Fast-Casual Restaurants 
 2 Coffee, Juice and Smoothie 
 15 Clothing Stores 
 6 Exercise/Fitness and Sports & Recreation 
 2 Pet Stores  
 3 Hobby & Craft 
 4 Footwear Stores 



 6 Home Furnishing  
 4 Specialty Grocery 
 9 Automotive & C-Store Concepts 
 9 Health & Medicine  
 5 Home Improvement & Appliance  
 8 Grocery Stores  

 On-going communication and marketing efforts on behalf of Farragut to 
these retailers providing town guide and available properties.  

 

2014-2016 Conferences Representation  
 

ICSC Southeast Conference   
and Deal Making   

 
        November 1-3,2016  

 October 26-28, 2015 
 October 27-29, 2014 

 

Held annually these deal making events are a great opportunity for 
owners, developers, retailers, brokers, lenders, municipalities, property 
asset managers and product and service providers to gather under one 
roof to exhibit, make deals and form successful business partnerships. 
The Conference has averaged over 3,000 attendees for the two day deal 
making event the last few years.   

Tennessee/Kentucky Idea 
Exchange 

 
March 7-8, 2016 
July 23-24, 2015 
July 9-10, 2014 

 

 

Tennessee/Kentucky Idea Exchange is a two-day regional meeting with 
500-700 owners, developers, retailers, brokers, lenders, municipalities, 
property asset managers and product and service providers in 
attendance. This show provides an opportunity to gain information 
about current industry trends, meet and interact with retailers 
expanding in this region.  

 
RECon- The Global Retail 
Real Estate Convention  

 
May 22-25, 2016 
May 17-20, 2015 
May 19-22, 2014 

 

 

The annual ICSC RECon is the largest gathering of real estate 
professionals in the world. Each year Retail Strategies secures a booth 
to conduct hundreds of meetings with retailers, developers and brokers 
on behalf of our clients. Many of these meetings are high level and the 
follow up is where the deals begin to move forward. Our company had 
meetings with over 250 retailers, developers and brokers during this 
three-day deal making event. RECon 2016 was very well attended with 
over 36,000 retailers, developers and brokers.   

 
ICSC Conferences Attended 

by Retail Strategies 
 

 

 

 Carolina Idea Exchange  
 New York National Deal Making 
 Texas Conference and Deal Making  
 Chicago Deal Making  
 Western ICSC 
 Gulf South Conference  

 

Upcoming 2016-2017 
Conferences  

Retail Strategies will be representing Farragut at the following conferences in 
2016/17:  

 New York National Conference-December 5-6, 2016; New York, NY 
 Carolina Conference & Deal Making- March 20-21,2017; Charlotte, NC 
 RECON- May 21-24, 2017; Las Vegas, NV 
 Tennessee/Kentucky Idea Exchange- July 25-26, 2017; Nashville, TN 

 
 

 



 

 

On-going efforts and work still to be done in 2017 
  

Farragut Gateway 
 

Our team has promoted the site at the corner of Campbell Station and 
Kingston to multiple groups and our efforts are on-going to help fill the 
available space.  

 
Former Ingles Center Our team has met with the leasing group to find a way to get interested 

tenants in this center. We want to continue these efforts and see this center 
occupied. 

 
Home Improvement  Our team along with the town of Farragut have met with the real estate team of 

a home improvement and appliance concept that has the town as a potential 
market. We have provided demographic information to them and continue to 
stay in touch.  

 
Ford Property We’ve met with several multi-family groups and had interest on this property 

over the course of our engagement.    
 

Former Kroger Center 
 

Our team has portfolio reviews on a regular basis with developers and shopping 
center owners that look for vacant centers to re-develop. We will continue 
promoting Farragut and the available shopping centers in the market.  

Possible development 
along Kingston Pike We will continue promoting the large site along Kingston Pike and make sure 

retailers are aware of the possible development.  
 

Fast-Casual New to Market 
Concepts  

Our team continues to make progress reaching out to up and coming fast-
casual concepts that are looking for markets similar to Farragut. We want to 
make sure the town is on their radar as they make their plans for new stores. 

 
Fitness Concept There is a fitness concept that we’ve met with multiple times and provided 

information on the market and available spaces. They are working on existing 
space.  

Available Commercial 
Sites  Our team provides as much information as possible to prospective retailers for 

available sites in the market; we will continue updating our property catalog 
annually.  

 

  
Marketing 

 
 

 Our team will update all marketing materials prior to 2017 
conferences along with demographic information.  

 Identify new GAPs and focus categories  
 

 



WHAT IS MOBILE TRACKING? 
This mobile tracking service uses data collected from mobile phone users 
who have agreed within their apps and phone settings to enable location 
information. By drawing a polygon around a specific business or location we 
are able to gather valuable data  about the customer base that has actively 
used their mobile device while in the polygonned location. 

Once the polygon is drawn around the designated location we then specify a 
time frame in order to compare visitor patterns. The resulting data is based 
on the shoppers who visited the defined location during the designated time 
period. The system produces latitude/longitude points to showing the likely 
home and work locations of the visitors from which trade areas are derived. 
These data inputs are updated as quickly as every 24 hours. 

WHAT DOES MOBILE DATA SHOW? 

This tool allows us to see where customers are coming from to shop in your 
market using actual data. This information is used to optimize your trade 
area, analyze business locations, compare frequency of visitors, and assist 
retailers in site selection. This is intended to support the trade area but 
does not solely define the trade area. 

HOW DO WE USE MOBILE DATA?

MOBILE TRACKING DATA
PRECENT DISTRIBUTION REPORT 

Exhibit C



MOBILE TRACKING DATA
PRECENT DISTRIBUTION REPORT 

Map depicts mobile tracking of active cellular devices from Turkey 
Creek located in Farragut, TN between November 1, 2015 and 

November 1, 2016. 




